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If the Scout Movement will be a
product, how would it be?

Si el Movimiento Scout fuera un
producto a la venta ¢ COmo
seria?
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Scouting as a product
What _How/Why

Scouting’s cause The cause that Scouting defends must contribute

to achieving its vision:

Scouting's "Creating a better world".

"Raison d'étre”
Its mission Educating young people to play

a constructive role in society.

Its product Scouting’s educational programme
(the famous Scout method)

Its sales force - National Scout Organizations
- Local Scout group leaders
- Scouts

lts customers Be attractive to:
Social - Young people
demand - Families

- Local communities

Product image - The image associated with the activities
proposed by the educational programme.
Reputation - The image associated with the behaviour
of its sales people.
- The image associated with customer satisfaction
(reputation).

r:l:mm:: < The product life cycle Scouting’s capacity to adapt its programme,
including the activities, to each generation
L of young people, based on sociocultural trends.
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10 sec. explanation about Scouting

Explicacion de 10 segundos sobre el
Movimiento Scout
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our IMAGE

Should reflect
WHAT WE DO
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[ VALUES ] X E( PERCEPTION )

_ Sensitisation

| Internal ‘

__Understanding

perceptions
Scouts
Leaders
Members

External j

perceptions
Young people
Families
Public Opinion J

(" PRACTICE

Youth programme ———==~ Activities

Adult resources ———== Recruitment

Govemnance ——= Democracy

Communication ————== Openess

Symbolic framework —= Meaningfulness

Capacity of innovation ——= Adaptation







|| scouts.org.za/2015/08/24/check-out-our-new-ad/
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HOME ABOUT US GET INVOLVED SCOUTS NEAR YOU MEMBERS NEWS CONTACT US THE SCOUT SHOP

Learn It Young Remember It e ace :
Forever! #BePrepared

68 August 24, 2015 [ News |

Scot

At 8h on September the 3rd youtu.be/rpMFkcSn5IM &SAScout Ad ) d a

just passed 1million views. 48hours prior it had 15 000. No paid media. ? 4

Truly organic. Proud £notnormagency s"":a: .:
¥ - =l

12 million South Africans live in extreme poverty. Scouting empowers 5 pc E

children to #BePrepared and gives them the tools to overcome real rnée Africaine du Scouti:

challenges. 9 - 12 March / Mars 2016, Ghana

Today is Africa Scout Day!
Let’s share Scouting with children who don’t have access to thorough
education or healthy extracurricular activities. Help SCOUTS South Africa

give children the chance to learn skills they need to thrive. Empower a child

and impact a community... watch and share this video with all your
Scouting friends! #BePrepared. Scouts Wiki

Learn It Young. Remember It Forever. 0o » find us on facebook
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senior scout adventure Iatest_article ,
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n Scouts South Affica #F Susana Inicio

A Sandra Gutiérrez Poizat
le gusta la publicacién de
Victor Carmona Lab.

I Reciente
3 I G % A Marisabel Colorado le
o l — Mm ousta la publicacion de
| 2015 Phillia 2016.
2014 ¥ ASaul Leén le gusta el
2013 video de Halcones de
Sonzacate.
2012
Adinsson Navarro
E L 200 reaccion6 a una
I S—] D | 1908 publicacién.
4 SCOUTS’ ‘ N o2
N 3 -7 b - i > 1907 i i
S SRANE Orgamzacuon i Y A Jose Mamjl Ma'l!'tmez le
- - A o - & T aks, gusta la publicacién de
comunitaria - Orgamzamon educativa iy Te gusta Noel Montagano en
Biografia Informacion Fotos Opiniones Mas v Publicidad Gabo Villalta °

Dennis Sanchez Mo... e
Q Busca publicaciones en esta pagina Estado B~

oy
(B A 4597 personas les gusta esto Q Escribe algo en esta pagina...
Hany Abdulmonem y 5 amigos mas

43 personas estuvieron aqui

Jim Alabi °

Adinsson Navarro °

Clorets
iDisfrutalo hasta el centro!

L. Denis Batista 1h
Me gusta esta pagina

Scouts South Africa compartio el album Project - "SAVE

Invitar a amigos a que indiquen que les gusta la OUR ROADS" de 1st Polokwane Scout Group Cristian Valdés 1h

pagina 4 de abril a las 23:19 -
Brandon Koots °
4,6 de 5 estrellas - 41 opiniones
4,6 %
Ver opiniones 8 . .
# Raul Arturo Sanchez... 1 h
INFORMACION > CONVERSACIONES DE GRUPO
- [&
& 0 . 0
% ((»\\z" m Diego, Arnoldo Antonio, S...



2.2 mil views in 2 weeks for SCOUTS South Africa’s new advert “Learn
It Young. Remember It Forever”. #BePrepared

Add to Reading List | Edit News Report as inappropriate
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DO OUR NSOS REFLECT
WHAT WE DO?

¢ Nuestra OSN refleja
fidedignamente qué
hacemos?

Make your own equation
Hagan su propia ecuacion.
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